05-0727-RU1 July 27, 2005

RESCIND CURRENT BOARD RULE 2-15 INTERNAL AUDIT COMMITTEE
AND ADOPT NEW BOARD RULE 2-15, INTERNAL AUDITS

THE GENERAL COUNSEL RECOMMENDS:

Rescinding current Board Rule 2-15 Internal Audit Committee and adopting a new Board Rule 2-15,
Internal Audits proposed as follows:

TEXT:

Sec. 2-15. Internal Audits.

(@)

(b)

(c)

(d)

The Chief Executive Officer is responsible for ensuring that internal audits are conducted and for
the ongoing improvement of the internal audit process.

The Chief Executive Officer's responsibilities shall include, but not be limited to (i) developing an
annual internal audit plan for purposes of providing objective analyses, appraisal and evaluation
of risks associated with fiscal and programmatic activities of the school district, (ii) determining
that the school district is effectively allocating resources on programs, external activities, partner-
ships and consultants; (iii) ensuring the integrity of the financial reporting system and the efficacy
of internal financial controis established to minimize waste and mismanagement; and (iv) recom-
mending policies and systematic improvements regarding internal controls based upon audit
analyses and findings.

The Chief Executive Officer will review the annua! internal audit plan with the Inspector General to
obtain recommendations for additional areas of audit and to avoid any audit duplication of any
area or department designated for review in the annual internal audit plan.

The Chief Executive Officer shall report quarterly to the Board on the status of the internal audit
process.

Approved,

Patrick J. RocRs
General Counsel






