06-0524-ED12 May 24, 2006

APPROVE THE RESTRUCTURING PLANS OF SCHOOLS CLASSIFIED AS IN NEED OF
RESTRUCTURING UNDER THE FEDERAL NO CHILD LEFT BEHIND ACT

THE CHIEF EXECUTIVE OFFICER RECOMMENDS THE FOLLOWING:

That the Chicago Board of Education approve the restructuring plans for schools classified as in need of
restructuring under the federal “No Child Left Behind” Act (NCLB).

DESCRIPTION: The Chief Executive Officer of the Chicago Public Schools is requesting approval of the
restructuring plans of schools that failed to make adequate yearly progress (AYP) in reading and
mathematics scores for five consecutive years. The lllinois State Board of Education (ISBE) requires that
the local school board approve restructuring plans before these plans are submitted to ISBE for review.

NCLB requires that as part of restructuring, districts are required to ensure that schools implement one of
five potential restructuring options: 1) Reopening the school as a public charter school; 2) Replacing all or
most of the school staff who are relevant to the school’s failure to make AYP; 3) Entering into a contract
with an entity with a demonstrated record of effectiveness to operate the school; 4) Turning the operation
of the school over to the state; and 5) Any other major restructuring of the school's governance
arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and
governance, to improve student academic achievement.

There are 185 Chicago Public Schools in “restructuring”. A range of strategies for addressing under-
performing schools was developed from increasing Area instructional Officer oversight to closing schools.
Individual school’s data were analyzed to develop a specific intervention plan for the school and target
specific interventions that are consistent with the schools’ identified needs. The Chief Education Officer
reviewed each school plan individually. Exhibit A includes a list of schools and a summary of the
restructuring strategies to be implemented at the schools.

AFFIRMATIVE ACTION: Not applicable.
LSC REVIEW: Local School Council approval is not applicable to this report.
FINANCIAL: No cost to the Chicago Public Schools.

GENERAL CONDITIONS:

Inspector General — Each party to the agreement shall acknowledge that, in accordance with 105 ILCS
5/34-13.1, the Inspector General of the Chicago Board of Education has the authority to conduct certain
investigations and that the Inspector General shall have access to all information and personnel
necessary to conduct those investigations.

Conflicts — The agreement shall not be legally binding on the Board if entered into in violation of the
provisions of 105 ILCS 5/34-21.3 which restricts the employment of, or the letting of contracts to, former
Board members during the one year period following expiration or other termination of their terms of office.

Indebtedness — The Board’s Indebtedness Policy adopted July 26, 1995 (95-0726-EX3), as amended from
time to time, shall be incorporated into and made a part of the agreement.

Ethics — The Board’s Ethics Code adopted September 27, 1995 (95-0927-RU3), as amended from time to
time, shall be incorporated into and made a part of the agreement.

Contingent Liability — The agreement shall contain the clause that any expenditure beyond the current
fiscal year is deemed a contingent liability, subject to appropriation in the subsequent fiscal year budget(s).
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Approved for Consideration: Respectfully Submitted
e
Barbara Eason-Watkins Arne Duncan
Chief Education Officer : Chief Executive Officer
QE/

Approved as to Legal Form: Q\

M—-—h
Patrick J. Roéks
General Counsel
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