08-1022-EX2 October 22, 2008

APPROVE A REVISED FORM AND GUIDELINES FOR THE ANNUAL EVALUATION OF PRINCIPALS
BY THE CHIEF EXECUTIVE OFFICER OR DESIGNEE

THE CHIEF EXECUTIVE OFFICER RECOMMENDS:

That the Board approve a revised Chief Executive Officer's Principal Evaluation Form and Guidelines
(Attachment A) for the annual evaluation of principals by the Chief Executive Officer or designee. The
revised Chief Executive Officer's Principal Evaluation Form and Guidelines, which are attached hereto
and made a part hereof, shall supersede any existing or previously authorized Chief Executive Officer's
Principal Evaluation Form and will be utilized by the Chief Executive Officer or designee beginning in the
2008-2009 school year for evaluations of a principal's performance during the prior school year.

DESCRIPTION: Section 5/34-8 of the lllinois School Code requires Board approval of the principal
evaluation form and evaluation guidelines contained therein to be used by the Chief Executive Officer or
designee in the annual performance evaluation of the principals. The School Code requires that such
evaluations be based on the following factors:

(1) student academic improvement, as defined by the school improvement plan;
(2) student absenteeism rates at the school;
(3) instructional leadership;

(4) the effective implementation of programs, policies, or strategies to improve student academic
achievement;

(5) school management; and

(6) any other factors, including, without limitation, the principal’s communication skills and ability to
create and maintain a student-centered learning environment, to develop opportunities for
professional development, and to encourage parental involvement and community partnerships to
achieve school improvement.

The Uniform Principal’'s Performance Contract also requires that principals be evaluated annually based
upon the above factors and upon the principal’s fulfillment of the duties outlined in the contract and such
other performance factors as are mutually agreed upon by the Principal, the Board and the attendance
center’s local school council, in accordance with the contract.

The revised Chief Executive Officer's Principal Evaluation Form and Guidelines contained herein consist
of: (a) a School Performance Assessment to measure trends and performance under the principal's
leadership based on objective metrics from the Board's schoo! scorecard data; (b) an Instructional
Leadership Evaluation to assess principal competencies. Both the school scorecard data contained in the
School Performance Assessment and the Instructional Leadership Evaluation do and shall in the future
address the statutory and contractual evaluation factors referenced above; and, (c) a Leadership
Development Plan.

Under the evaluation guidelines contained in the revised Chief Executive Officer's Principal Evaluation
Form:

1) except with respect to principals with the less than three years in their principalship at
an attendance center, the Chief Executive Officer or designee shall first evaluate
principals by using the School Performance Assessment;

2) the Chief Executive Officer or designee shall further evaluate principals whose
attendance centers do not meet the standard for the School Performance Assessment
by using the Instructional Leadership Evaluation;
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3) except with respect to principals with less than three years in their principalship at an
attendance center, the Chief Executive Officer or designee shall have discretion to
evaluate principals whose attendance centers meet the standard for the School
Performance Assessment by using the Instructional Leadership Evaluation, provided
that the Chief Executive Officer or designee provides a specific justification for doing

so; and,
4) the Chief Executive Officer or designee shall evaluate principals with less than three
years in their principalship at an attendance center using the Instructional Leadership
Evaluation.
Approved for Consideration: Approved:
ﬂﬂm b Bowsd  Lrv
Barbara Eason-Watkins Arne Duncan
Chief Education Officer Chief Executive Officer
Noted: Approved as to legal form: N
Pedro Martinez Patrick J. Rocks
Chief Financial Officer General Counsel
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ATTACHMENT A
Chief Executive Officer’s Principal Evaluation Form and Guidelines
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