20-0624-PR10 June 24, 2020

AUTHORIZE THE EXTENSION OF THE AGREEMENT WITH OMICRON TECHNOLOGIES, INC. FOR
STUDENT KEY CARD SYSTEMS AND ASSOCIATED SERVICES

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Authorize the extension of the agreement with Omicron Technologies, Inc. for the purchase of software
and support services to all schools at an estimated annual cost set forth in the Compensation Section of
this report. Vendor was selected on a non-competitive basis. This item was presented to the Single/Sole
Source Committee on April 23, 2020 and approved by the Chief Procurement Officer. Prior to approval as
a Sole Source, the item was published on the Procurement website on April 21, 2020, found here:
cps.edu/procurement. The item will remain on the Procurement website until the June 24, 2020 Board
Meeting. This process complies with the independent consultant's recommendations for the sole source
procurements and the Board's "Single/Sole Source Committee Charter". A written extension document is
currently being negotiated. No payment shall be made to Omicron Technologies Inc during this extension
period prior to execution of their written document. The authority granted herein shall automatically
rescind in the event a written document is not executed within 90 days of the date of this Board Report.
Information pertinent to this extension is stated below.

Contract Administrator : Forero, Mr. Bryan / 773-553-2280
VENDOR:

1) Vendor # 22049
OMICRON TECHNOLOGIES, INC.

6348 N MILWAUKEE AVE., STE 328
CHICAGO, IL. 60646

Lionel Rabb

773 583-8267

Ownership: Lionel Rabb - 100%

USER INFORMATION :

Project 12510 - Information & Technology Services
Manager: 42 West Madison Street

Chicago, IL. 60602

Gallagher, Mr. Patrick F.

773-553-1300

ORIGINAL AGREEMENT:

The original Agreement (authorized by Board Report 04-0922-PR9) in the amount of $5,000,000 was for
a term commencing October 1, 2004 and ending September 30, 2009, with the Board having two (2)
options to renew for one (1) year terms each. The agreement was renewed (authorized by Board Report
09-0923-PR10) for a period commencing October 1, 2019 and ending September 30, 2010. The
agreement was further renewed (authorized by Board Report 10-0922-PR10) for a period commencing
October 1, 2010 and ending September 30, 2011. The agreement was subsequently extended for a term
commencing October 1, 2011 and ending on September 30 , 2012 and amended to add an additional
option to renew (authorized by Board Report 11-0928-PR8). The agreement was further extended
(authorized by Board Report 12-0925-PR7) for a period commencing October 1, 2012 and ending June
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30, 2013. The agreement was further extended (authorized by Board Report 13-0626-PR386) for a period
commencing July 1, 2013 and ending June 30, 2015. The agreement was further extended (authorized by
Board Report 15-0826-PR9) in the amount of $3,000,000 for a term commencing July 1, 2015 and ending
June 30, 2017. The agreement was further extended (authorized by Board Report 17-0524-PR10) in the
amount of $2,500,000 for a term commencing July 1, 2017 and ending June 30, 2019. The agreement
was further extended (authorized by Board Report 19-0626-PR10) in the amount of $463,721 for a term
commencing July 1, 2019 and ending June 30, 2020. The original agreement was awarded on a
non-competitive basis.

EXTENSION PERIOD:
The term of this agreement is being extended for three (3) years commencing July 1, 2020 and ending
June 30, 2023.

SCOPE OF SERVICES: :
Omicron's Verify was one of five software packages that make up the Board's previous Student
Information System (IMPACT). The new Aspen Student Information System which went live in April of
2019, took over a majority of the functionality that Verify offered including student incident management,
student fees, as well as loss and theft claims. Software support, software licensing and help desk services
for the 1D/Security system will remain with vendor Omicron in a software package now called Focus. This
agreement would also include the continuation of providing hardware and software for Door Swipes,
Student ID card creation, and printed Tardy Passes operations at schools and other Board entities. The
Focus software product is supported by a help desk, managed and manned by Omicron.

DELIVERABLES:

The Focus software product will contain the following modules that the Board's schools currently utilize:
- Student ID Module

- Building Access Module for students

- Visitor tracking module

Vendor will continue to provide help desk services via phone and the web. Services are provided
throughout the school year including summer classes/school.

OUTCOMES:

Vendor's services will result in the implementation and operation of Board's student ID systems. Specific
outcome areas are listed below: .

Student ID Fulfillment Services, Software Licensing for school-based ID creation, building access and
visitor tracking functionality. Omicron will support their software products by providing help desk services
via phone and the web. '

COMPENSATION:

Vendor shall be paid as follows: Estimated annual costs for the three (3) year term are set forth below:
$185,000, FY21

$185,000, FY22

$185,000, FY23

AUTHORIZATION:

Authorize the General Counsel to include other relevant terms and conditions in the written extension
document. Authorize the President and Secretary to execute the extension document. Authorize Chief
Information Officer to execute all ancillary documents required to administer or effectuate this option
agreement.

AFFIRMATIVE ACTION:

Pursuant to the Remedial Program for Minority and Women-Owned Business Enterprise Participation in
Goods and Services contracts (M/WBE Program), this contract is exempt as this agreement is for
proprietary software.
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FINANCIAL:

Various Funds, ITS, Unit 12510

$185,000, FY21

$185,000, FY22

$185,000, FY23

Not to exceed $555,000 for the three (3) year term. Future year funding is contingent upon budget
appropriation and approval.

CFDA#: Not Applicable

GENERAL CONDITIONS:

Inspector General - Each party to the agreement shall acknowledge that, in accordance with 105 ILCS
5/34-13.1, the Inspector General of the Chicago Board of Education has the authority to conduct certain
investigations and that the Inspector General shall have access to all information and personnel
necessary to conduct those investigations.

Conflicts - The agreement shall not be legally binding on the Board if entered into in violation of the
provisions of 105 ILCS 5/34-21.3 which restricts the employment of, or the letting of contracts to, former
Board members during the one year period following expiration or other termination of their terms of
office.

Indebtedness - The Board's indebtedness Policy adopted June 26, 1996 (96-0626-P0O3), as amended
from time to time, shall be incorporated into and made a part of the agreement.

Ethics - The Board's Ethics Code adopted May 25, 2011 (11-0525-P02), as amended from time to time,
shall be incorporated into and made a part of the agreement.

Contingent Liability - The agreement shall contain the clause that any expenditure beyond the current
fiscal year is deemed a contingent liability, subject to appropriation in the subsequent fiscal year
budget(s).

Approved for Consideration: Approved:
JONATHAN MAPLES JANICE K. JACKSON
Chief Procurement Officer Chief Executive Officer

Approved as to Legal Fo m:o%

JOSEPH T. MORIARTY
General Counsel





